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The Grievance Process 
  

The decision of the arbitrator is binding on both 
parties. 

STEP 4: 
Arbitration 

A hearing before a four-member panel that is 
tasked with attempting to resolve or adjust the 
grievance. For each Adjustment Board, the union 
appoints two panel members, and the Employee 
& Labor Relations Manager appoints two panel 
members. 

STEP 3: 
Adjustment 

Board 

An employee or union representative 
must write to Employee & Labor 
Relations or the Human Resources 
Director to formally file the grievance, 
stating the issue being grieved, the MOU 
section, which is alleged to have been 
violated, and the desired remedy. This 
notification must be filed within the 
timeframes prescribed in the applicable 

STEP 2:  
Appeal to Employee & Labor 

Relations 

If the issue is not resolved at 
this step, or if the 
employee/union elects to waive 
the first step, the issue is moved 
to Step 2. Any grievance 
involving compensation must 
be submitted in writing to the 
Human Resources Department 
Director. 

STEP 1:  
Meeting between the employee, with or without 

a union representative/steward, with his/her 
Department Head. 

The County always 
tries to resolve 

grievances at the 
lowest possible level 


